
 
 

You are invited to a: 

 

Team Building + Conflict Resolution Webinar Series 
 

Grab a conference room, invite your peers, and lunch and learn!   
 
Show Me The Money!: There's a direct correlation between irked employees, mad managers 
and the bottom line. The #1 reason good employees leave is an unsatisfactory relationship with 
their boss. The cost to replace employees has risen from 1x annual salary to between 2-2.5x 
annual salary. This Webinar Series provides practical tools for interacting effectively with 
others. The end result is more satisfied employees and a healthier bottom line. 

The Purpose: The ability to interact effectively, build cohesive teams and manage conflict is 
often the most challenging skill set for leaders.  This webinar series provides leaders with 
practical tools to interact effectively with even the most difficult people.  You'll learn how to 
dramatically improve interactions when the 7 workplace behaviors described below are at their 
worst!  

Why It Works: Each session includes practical skill building, and encourages participants to 
demonstrate competence through field work and subsequent class discussion. Concepts 
presented are simple, doable, and immediately applicable. They’re relevant to the challenges 
leaders face every day.  

Monthly meeting topics: 
 
October 8 (Noon – 1 pm Eastern) 

 Define The Guiding Principles of High Performing Teams  
 Improve Interactions With: COMMANDERS - Relentless Driven Implementers  

 
November 12 (Noon – 1 pm Eastern) 

 Improve Interactions With: DRIFTERS - Fickle, Flighty, Creative Geniuses & 
ATTACKERS - Caustic, Hostile Conquerors  
  

December 10 (Noon – 1 pm Eastern) 
 Improve Interactions With: PLEASERS - Conflict Averse Comforters & PERFORMERS - 

Cunning, Manipulative Ambassadors  
 

January 14 (Noon – 1 pm Eastern) 
 Improve Interactions With: AVOIDERS - Timid, Mysterious Spectators Who Reliably 

Deliver & ANALYTICALS - Micromanaging Procrastinators, Masters of Process    
 

February 11 (Noon – 1 pm Eastern) 
 Behave More Like: ACHIEVERS: Confident, Inspirational Commitment Keepers  
 Apply Practical Solutions to Resolve Conflict  

 
 
 
 



 
 
 

Team Building + Conflict Resolution Webinar Series 
 

Who Should Attend:  This series is designed for professionals who are in management, 
supervisory or leadership roles including COO, CFO, nurse executives, department heads and 
team leaders.  
 
Logistics: Classes are the second Thursday of each month.  All sessions are from 12:00-1:00 
p.m. Eastern Time. If participants miss a session, they can listen to the recorded session any 
time.  Classes are very interactive.  Participants work together in small groups to apply lessons 
learned. 
 

Speaker/Presenter:  Renee Waller mentors leaders by teaching them the 
critical skills they need to lead effectively. For executives and organizations 
requiring assistance to execute their strategy through people, she brings a 
wealth of experience. For more than 18 years, she's earned a reputation for 
providing skilled and practical guidance to healthcare clients. Renee helps 
people shoulder responsibility for achieving goals and reaching their business 
objectives. 

 
Renee’s speaker evaluations for State Hospital Associations average 6.80 on a 7 point scale. 
She’s in the 1st Quartile 
 
Registration Fee:  Up to 35 participants using one connection for only $400 for all five 
sessions. ($350 for registrations before Sept 30). You will also need to order books for your 
group.  Consider sharing books among your team - as they'll be used as a reference tool.  You 
don't need to order one for everyone.  The books are $25.  You'll order books when you 
register. 
 

Please register online at: www.regonline.com/HFMA4 
 
For more information please contact Cathy Sinning, cathy.sinning@spectrum-health.org 

 
 

Team Building + Conflict Resolution Webinar Series 

 
Please Make Checks Payable to: Western Michigan HFMA  
 
 
Mail to:   Attention:  Pam Allen 
   The Rybar Group 
   3150 Owen Road 
                                    Fenton, MI 48430-1757 

 
 

 

http://www.regonline.com/HFMA4

